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The Union notifies 
the members about 
the expiration of the 

collective 
agreement and asks 
for nominations for 

the Bargaining 
Committee & what 
changes you would 

like to see 

The Union 
notifies the 

nominees to see 
if they will stand 
for election for 
the Bargaining 

Committee 

If there are 

more than 

three (3) 

nominees, 

then an 

election is 

held 

Ballots are mailed to 
the membership and 
those returned by the 

specified date are 
counted.  The 3 

nominees with the 
most votes and the 

Business 
Representative make 

up the Bargaining 
Committee 

 

The Bargaining 

Committee reviews 

the priorities sent 

in by the 

membership and 

uses that 

information to 

draft a survey 

The survey is 

sent to the 

membership – 

the responses 

are reviewed 

and proposals 

are drafted 
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The Union 

and the 

Employer 

meet to 

exchange 

proposals 

Proposals are 
reviewed and 

the parties 
start 

negotiating 

If an agreement is not reached… 

If no agreement is 

reached, the 

Employer may give 

a “FINAL OFFER” to 

the Union 

If an agreement is 

reached through 

mediation, it will 

be put to the 

members for a 

vote 

If there is no 

agreement and no 

offer from the 

Employer, the 

Union may ask the 

membership for a 

STRIKE VOTE 

If an agreement is reached… 

The membership 

will vote 

If the members 

vote yes, the 

agreement is 

ratified 

A mediator may be appointed through the 

LRB to help the parties reach an agreement. 

If it doesn’t pass, the parties 

may return to negotiations  

The Union’s 
proposals 

will be 
provided to 

the 
membership 

The Employer 

is notified that 

the Union is 

prepared to 

commence 

bargaining 

If the membership 

votes YES on a 

STRIKE VOTE, it 

doesn’t mean 

there will be job 

action, but it 

shows the 

Employer the 

solidarity of the 

membership, and 

the parties will 

likely return to 

negotiations. 

If the membership 

votes NO to a 

STRIKE VOTE, the 

parties will likely 

return to 

negotiations 

The Union will 

present the “FINAL 

OFFER” to the 

membership to 

vote on 

If the membership 

votes YES to the 

FINAL OFFER the 

agreement is 

ratified 

If the membership 

votes NO to the 

FINAL OFFER 

The Union may ask 

the membership 

for a strike vote 

The Union may 

return to 

negotiations 

The Union may 

take possible job 

action 

If the membership 

votes YES on a 

STRIKE VOTE, it 

doesn’t mean 

there will be job 

action, but it 

shows the 

Employer the 

solidarity of the 

membership, and 

the parties will 

likely return to 

negotiations 

If the membership 

votes NO to a 

STRIKE VOTE, the 

parties will likely 

return to 

negotiations 

The Union may ask the 

membership for a strike vote  

A mediator may be appointed by 

the LRB to assist in reaching an 

agreement  

If the members 

vote NO, the 

parties may return 

to negotiations 

and/or the Union 

may ask the 

membership for a 

strike vote 

If the members 

vote YES, the 

agreement is 

ratified 


