*BARGAINING UPDATE*
May 22, 2020
Dear Sisters and Brothers,

As you are aware, the link to the bargaining survey closed on Tuesday, May 5%. In addition to
answering the questions, many of the respondents included comments. As such, there is a
significant amount of valuable information to sift through and consider in preparing our
proposals to present to the Employer. We are currently engaged in that part of the process and
hope to have the proposals finalized in the next couple of weeks. At that time we will be in a
position to notify the Employer that we are prepared to commence bargaining.

Attached is a copy of the Bargaining Process Flowchart from the VPD Bargaining portal setting
out the steps and where we are currently in the process. We will keep you updated throughout
the process via updates on the VPD Bargaining portal. If you have any questions in the meantime,
please do not hesitate to reach out to any one of us.

If you or your co-workers need information on how to access the “Vancouver Police Department”
or the “VPD Bargaining” portals, please contact Karlene Bateman at 604-527-2704 /
kbateman@teamsters31l.ca or Stephanie at 604-527-2705 / spike@teamsters31.ca.

We thank you for your patience and continued support through this process.
Your Bargaining Committee,
Karlene Bateman Olivia Kajander Mark Langham Sara Wotherspoon
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Ballots are mailed to
the membership and
those returned by the
specified date are
counted. The 3
nominees with the
most votes and the
Business
Representative make
up the Bargaining
Committee

The Union
and the
Employer
meet to
exchange
proposals
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The Employer may
give a “FINAL
OFFER” to vote

If the membership
votes NO to the
FINAL OFFER...

Possible job
Return to action

negotiations

The Union notifies
the members about
the expiration of the

collective
agreement and asks
for nominations for
the Bargaining

Committee & what

changes you would

like to see

The Bargaining
Committee reviews
the priorities sent
in by the
membership and
uses that
information to
draft a survey

The Union’s
proposals
will be
provided to
the
membership

The Union
notifies the
nominees to see
if they will stand

for election for
the Bargaining
Committee

The survey is
sent to the
membership —
the responses
are reviewed
and proposals
are drafted

if there are
more than
three (3)
nominees,
then an
election is
held

The Employer
is notified that
the Union is
prepared to
commence
bargaining

Proposals are
reviewed and
the parties
start
negotiating

A mediator may be appointed
through the LRB.

The Union will vote
the “FINAL OFFER”
and may also ask
membership for a
STRIKE VOTE if the
offer isn't
recommnended

If the membership
votes YES to the
FINAL OFFER, the
agreement is
ratified

if the membership
votesNO to a
STRIKE VOTE, the
parties will likely
return to
negotiations

If the membership
votes YESon a
STRIKE VOTE, it
doesn’t mean
there will be job
action, but it
shows the
Employer the
solidarity of the
membership, and
the parties will
likely return to
negotiations

If there is NO
OFFER, the Union
may ask the
membership for a
STRIKE VOTE

If the membership
votes YESon a
STRIKE VOTE, it
doesn’t mean
there will be job
action, but it
shows the
Employer the
solidarity of the
membership, and
the parties will
likely return to
negotiations

If the membership
votes NO to a
STRIKE VOTE, the
parties will likely
return to
negotiations




